





Ochlockonee River flooded

FLOOD WARNING
NETWORK

The panhandle will receive
additional flood and storm surge
protection following a grant
approved by the District Governing
Board in November. The $406.000
project, which includes a $305,000
grant from the Federal Emergency
Management Agency will enhance
the District’s flood and storm surge
warning network. The network
records and transmits continual,
real-time rainfall, water level and
stream flow data. This information is
used by emergency managers, local
officials and the public to access
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data online and evaluate impending
flood conditions for potential
additional emergency measures.
The data is critical for determining
exactly when certain roads, bridges
and neighborhoods will flood and
will improve public safety during
major storm events. It will also assist
local officials in determining when
evacuations are necessary. The
project will provide an additional
33 real-time hydrologic monitoring
stations in Jefferson, Leon, Wakulla,
Franklin, Gulf, Bay and Calhoun
counties. The information will

be available to the public at the
District's website.

FWC Biologist Kelly Gamble
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SECURITY FOR
DISTRICT LANDS

The District enters into a number
of agreements to provide security
and law enforcement services
for District lands. In April the
District renewed an agreement
with the Florida Fish and Wildlife
Conservation Commission (FWC)
to help protect and manage the
Sand Hill Lakes Mitigation Bank
in Washington County. Under
this agreement, FWC manages
the property’s allowable public
recreation opportunities. This
includes operating a check station,
regulating public access and use,
and enhanced law enforcement
for natural resource and general
property protection. In addition, the
District renewed a contract with the
Washington County Sheriff's Office
to provide law enforcement and
security services on District land in
Bay and Washington counties.

In August the District renewed
an agreement with FWC for security
for the Perdido River and Escambia
WMAs. This agreement will include
“enhanced” patrols of popular
recreation areas in the Perdido
River WMA as well as “as-needed
enhanced patrols” at other areas as
problems are identified.

HYDROLOGIC
CONDITIONS

Rainfall was generally normal
or above normal for northwest
Florida during the winter and
spring months this year. Rainfall
accumulations were highly variable
across the District during the
summer months with some areas
receiving above normal rainfall and
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Gary Miller (left) receiving Retirement Award

areas primarily in the central and
northern portions of the District
experiencing below normal rainfall.
Precipitation has been below
normal across the panhandle in the
fall and early winter period.

EMPLOYEE SERVICE
AWARDS AND
RECOGNITION

Retirement Awards - Several
valued and trusted employees retired
in 2010. They were Larry Wright
almost 18 years, retired February
2010; Elijah Simmons. 20 years
retired. April 2010; Gary Miller, more
than 32 years, retired in December
2010
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For 20 Years of Service - Carol
Bert, Associate Lands Administrator

For 10 Years of Service -
Lucinda Scott, Public Information
Coordinator; Yamila Posey.
Systems Analyst; Faith Eidse, Public
Information Specialist; Fran Flores,
Associate Hydrogeologist
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ESCAMBIA AND

SANTA ROSA COUNTIES

LANDS ACQUISITIONS

In January the District Governing
Board approved the purchase of 494.3 acres
on the Escambia River. The property is located
south of Century off Dykestown Road in Santa
Rosa County. It will permanently protect
approximately three-fourths of a mile of the east
bank. The property includes mixed bottomland
hardwood forest, several swamp lakes, wet
pine flatwoods. upland mixed forest and an
intact slope forest with high species diversity.
This addition to the Escambia River Water
Management Area will provide public access
to the northeastern Escambia River floodplain
for public recreation. The property is currently
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open for foot travel until appropriate access is
designed and developed.

In August the Board approved the purchase
of a.34-acre parcel that will provide legal
access to a District owned tract along Perdido
Bay. The property was purchased with DOT
mitigation funds and provides access for land
management and hydrologic restoration.

PERDIDO RIVER
RECREATION SITE

Fillingim Landing on the Perdido River was
completed this spring and opened for river
access, picnicking and small boat launching.
The District acquired the 5,456-acre Perdido




River property

in 2006 for water
resource protection.
After the purchase,
meetings were held to
identify, evaluate and
recommend activities
that would complement
the District's mission.
Fillingim Landing was
identified as a priority
for a canoe/kayak and
small boat launch by
citizens and Escambia
County's Marine
Resources Division
under the county’s
recreational water trail
program. The landing
is open for day use only
and will improve public
access to the popular
river.

Additional
recreational
improvements are
being planned including
primitive campsites
as well as equestrian and hiking
trails. Florida Fish and Wildlife
Commission is assisting the
District in managing the property
by developing and enforcing
rules through the state’s wildlife
management area program.

WEST REGION
LAND OFFICE

The District's new West Region
Land Management office was
officially opened October 4, 2010.
The office provides space for
the land management staff and
equipment and is not open to the
public. The office is responsible for
maintaining District-owned lands in
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Baker High trail exercise station
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Escambia, Santa Rosa and Okaloosa
counties. Staff was formerly housed
at Nine Mile Road in Pensacola.

MILTON
RECREATION TRAIL

A public recreation trail along
the scenic Blackwater River will
be constructed in a cooperative
agreement between the City of
Milton and the District. The Old
River Trail runs along the river for
one-third of a mile and continues
through a natural floodplain swamp
community containing Atlantic
white cedar, cypress, black gum,
sweetbay, red maple and a rare
stand of endangered Panhandle lily.
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The trail will cross a portion of the
District's Blackwater River Water
Management Area along an old dirt
road. The City of Milton will transfer
title of 2 acres of river frontage to the
District in exchange for developing
the trail. The City will also provide
labor and equipment to develop
and maintain the trail. The trail will
connect Milton’s Russell Harbor
Park with the U.S. Navy's Whiting
Field recreation facility.

BAKER HIGH SCHOOL
TRAIL

District staff helped Baker
High School students develop an
educational nature preserve on
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26 acres purchased by the school.
The school’s Junior Reserve Officer
Training Corps (JROTC) asked
District Lands staff to help create the
nature and fitness trail. Staff helped
design trails by recommending
routes with minimal impacts to
wetlands and maintaining natural
influences to support educational
objectives. The trail map was created
through Geographic Positioning
System points. A private contractor
donated time and equipment to clear
the trail and the Florida Division of
Forestry provided in-kind services
by clearing the remaining trails with
a Gyrotrack machine. The District
then helped eradicate invasive
species by providing herbicide
applications to pockets of Cogon
Grass and Japanese Climbing

Fern. Students were instructed in
environmental impacts of invasive
exotics and told how to obtain
county help in eradicating such
species. The trail also includes

exercise stations including pull-up,
sit-up and dip stations with materials
purchased by the JROTC program.

Students plan to seek donations
from community groups to add more
exercise stations and interpretive
signs. The entire project is designed
to serve Baker's kindergarten
through grade 12 classes with
opportunities to learn about nature
while getting fit.

WATERSHED
RESTORATION PROJECTS

Two cooperative restoration
projects receiving funding
assistance from the District were
completed in Escambia County.
The Little Sabine Bay circulation
facility was constructed by the
Santa Rosa Island Authority
(SRIA). The facility increases
flushing between Little Sabine
Bay and Santa Rosa Sound to
address persistent water quality
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concerns. Funding included a
$375.000 grant from the District's
Florida Forever program and

over $2 million contributed by

the SRIA and the State of Florida.
Additionally, Escambia County
completed the final segment of
the Ten Mile Creek restoration
project. East Ten Mile Creek’s
restoration accomplished a natural
stream channel design. including
reconnection of floodplain

area, reestablishment of stream
meanders, bank stabilization, and
establishment of vegetation. The
project restored a functioning
natural system that has been
severely stressed by stormwater
runoff and watershed development.
The overall project was funded
with $1 million in Florida Forever
grant funding and over $1.3 million
in match funding provided by
Escambia County
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BAY, HOLMES,

OKALOOSA, WALTON AND
WASHINGTON COUNTIES

LAND ACQUISITIONS

In September the District Governing Board
approved the acquisition of a 1,095.3-acre
conservation easement in Walton County.
The District will use up to $1.8 million in
Department of Defense Readiness and
Environment Protection Initiative funds to
acquire a conservation easement on Nokuse
Plantation, adjacent to the District's Lafayette
Creek tract in Walton County. This purchase
will assist with Eglin Air Force Base’s military
missions, especially maintaining critical flight
paths for its F-35 fighter jets.

The conservation easement is located east
of Highway 331 near Freeport and consists of
former agricultural land. It is interspersed with
seepage streams that will provide enhanced
water resource protection for Magnolia and
Lafayette creeks. The property also lies within
the Northwest Florida Greenway, which
is envisioned as an ecological corridor for
protecting and dispersing plant and animal
species, especially black bear. The District
purchased the development and land use
conversion rights and will require that
the property be restored to longleaf pine/
wiregrass habitat in keeping with the District's
land management mission.

ANNEXATION OF THE WARD
CREEK WEST PROPERTY BY THE
CITY OF PANAMA CITY BEACH

The Governing Board approved a request
to begin the process of annexing 719.3 acres
off Highway 79 to the City of Panama City
Beach. The City owns 2.900 acres adjacent
to this property and wishes to incorporate
itinto a recreation site. The City plans to
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provide passive recreation including biking,
hiking. walking trails and environmental
education. In some areas elevated boardwalks
would be constructed. Existing roads on

the District tract would be utilized as trails.
The City's police department would provide
patrols and enforce city ordinances. This will
protect the natural resources and mitigation
values of the property. The City will conduct
public hearings on the annexation.

ECONFINA SPRINGS
COMPLEX RESTORATION
AND PROTECTION PROJECT

In spring of 2010 the District began
spring restoration and protection measures
at Pitt and Sylvan springs in Bay County.
The cracked retaining wall at Pitt Spring
was removed and restored to a more natural
condition using limestone boulders and
native vegetation. An enhanced canoe dock
was installed and a tube launch was added
near the Sylvan Spring-run. In addition
sensitive, degraded shorelines were
restored and nearby trails were relocated to
boardwalks. Viewing decks and decorative
wooden rail fencing were also added.
Improved parking. a composting restroom
and picnic pavilions are also included in
the project.

A trail to Sylvan Springs was also added
and a small viewing deck constructed. A new
parking area was installed on Strickland Road
with a trail to Sylvan springs through a natural
wooded area. Numerous unauthorized trails
and entry points will be closed.

Pitt and Sylvan springs have been closed
during construction and will continue to be
closed while native vegetation establishes



Pitt Spring restoration

itself along the shore. A grand
opening is planned for 2011.

ECONFINA HISTORY TRAIL

Last year the District received
a grant award of $25.000 from the
Florida Humanities Council (FHC),
the nonprofit statewide program
of the National Endowment for
the Humanities. These funds
will support Econfina Creek:
Preserving Water Resource History,
a program for disseminating the
unique history and environmental
importance of Bay County’s
major drinking water supply. A
panel discussion, kiosk exhibits,
driving tour. brochure and
study book are planned to raise
community support for protecting

and preserving Econfina Creek’s
historical, cultural and natural
resources.

The District has purchased over
41.000-acres along Econfina Creek
to protect this high groundwater
recharge area for water supply
protection, preservation and
restoration. The springfed system
includes several sites eligible for
the National Registry of Historic
Sites. These include Adam'’s grist
mill (torched in the Civil War) and
Mt. Pleasant Cemetery (dedicated
to descendants of African slaves).
The District envisions linking
recreational users - hunters, hikers,
horseback riders, swimmers and
canoeists - with their historical
predecessors. Paleoindians
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(8.000-5,000 B.C), Chacatos, early
American settlers and African slaves
all hunted, fished and drank from
these waters.

The District is responsible for
protecting and managing water
resources for the continued welfare
of people and natural systems,
and depends on the cooperation
of citizens. The FHC grant will
help create public programs and
resources that provide historic
perspectives and cultural insights
into sustaining these resources.

A panel discussion to launch
the exhibits is planned for Fall 2011,
featuring, Florida State University
History Professor Andrew Frank,
Archaeologist Gregory Mikell and
several family historians.
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WALTON COUNTY
WATER SUPPLY

The District awarded an additional
$500.000 grant, for a total of $2
million over two years, to help
Regional Utilities of Walton County
increase its water supply capacity.
The funds will help construct a
$5 million water transmission
line under Choctawhatchee Bay
to bring inland groundwater to
coastal Walton County. This project
will help alleviate pressure on the
coastal Floridan Aquifer and ease
concerns about saltwater intrusion.
Regional Utilities paid the remaining
costs and has provided over a half
million dollars toward project
implementation and construction.
Other components of the project
have included upgrading three inland
supply wells, a new pump station and
a generator at the Owl's Head water
plant. actuated valves and meters and
an upgraded supervisory control and
data system.

WATERSHED
RESTORATION PROJECTS

During 2010. five cooperative
restoration projects were completed
in Okaloosa County with grant
funding assistance from the District's
Florida Forever grant program. The
Choctawhatchee Basin Alliance
reestablished a functioning tidal
creek and wetland system in Liza
Jackson Park. The District provided
$198.661 in grant funding for this
effort, matched by $101,062 from the
CBA. The City of Fort Walton Beach
completed two projects - the Lower
Choctawhatchee Bay Stormwater
Initiative and Eglin Parkway
stormwater improvements. Together,
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Mt. Pleasant cemetery

these projects
established four
stormwater
treatment
facilities to
remove pollutants
from existing
stormwater
discharges
affecting
Choctawhatchee
Bay and Santa
Rosa Sound.
$452.115 in grant
funding was
provided by the District, with over
$82.000 in match funding from the
City. Okaloosa County completed
construction of the Mainsail Drive
and Rocky Drive stormwater retrofit
projects in the vicinity of Niceville
and Bluewater Bay. These projects
were completed with $109.100 in
District grant funds, matched by
over $300.000 from the County.
They also improved the quality
and management of stormwater
runoff that ultimately reaches
Choctawhatchee Bay.

In Bay County, the City of
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Springfield completed construction
of stormwater improvements in the
Robindale Subdivision. This work
provided stormwater treatment for
a 53-acre area that discharges into
Martin Lake and was accomplished
with $500.000 in grant funding from
the District and over $2 million in
match funding from the City and the
State of Florida.




CALHOUN, FRANKLIN,
GADSDEN, GULF, JACKSON
AND LIBERTY COUNTIES

LIGHT DETECTION
AND RANGING DATA

The District was awarded a $225.000 grant
from the U.S. Geological Survey in support
of the National Map: Imagery and Elevation
Maps. The grant funded acquisition of Light
Detection and Ranging (LiDAR) data in
Liberty County. The District and its partners
have collected and processed approximately
11.200 square miles of LIDAR data throughout
the Florida panhandle. This data collection
covers approximately 590 square miles in
Liberty County and a small area of Calhoun
County. This will complete the LIDAR
coverage of the entire Northwest Florida

Water Management District jurisdiction. The
data will be used to update flood mapping and
provide information for other projects.

JACKSON BLUE SPRINGS POSTER

An informational poster on Jackson Blue
Springs was developed by the District in
cooperation with the Jackson Blue Springs
Working Group and unveiled in June. Jackson
Blue Spring is one of five first-magnitude
springs in the panhandle and discharges an
average 86 million gallons per day. The poster
is intended to increase awareness of potential
damaging activity in the spring’s basin. The
poster was distributed in libraries, schools and
other public places.

Jackson Blue Spring
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TATE'S HELL
RESTORATION

The District is continuing
work with the Florida Division of
Forestry (DOF) to restore wetlands
in Tate’s Hell State Forest. The
swamp originally drained into
Fast Bay and Apalachicola Bay
but large tracts were converted to
pine plantations in the 1950s and
60s. The swamp was gridded with
more than 800 miles of roads that
act as dams blocking sheet flow and
channeling silty water through the
ditches. creeks and rivers. Aquatic
habitats were degraded, titi thickets
choked wetlands and wet savannas
and wiregrass died. Isolated
restoration projects on a dozen
different tracts had been carried out
by various entities but without a
comprehensive plan addressing the
health of the entire watershed.

The District has developed a
holistic plan that will restore historic
flows to Florida’s largest state forest.
A priority list was devised from
watershed scores developed through
geographic information system
analysis. Categories scored included
surface water quality benefits to

Apalachicola Bay, watershed location,

habitat restoration and feasibility

of restoration. Historic and current
aerial photography as well as historic
and current vegetation inventories
were used to develop the plan.
LiDAR topographic data provided
information on historic surface water
drainage patterns. The plan takes into
account access to recreation sites and
ongoing timber harvesting.

Planned improvements include
more than 180 low water crossings,
250 culvert improvements, 75
flashboard risers and 15 miles of

28

road removals. This is a long term
restoration project that is expected

to continue for over a decade.

GADSDEN COUNTY
WATER SUPPLY
EXPANSION

A $400.000 grant was awarded
to the City of Gretna to expand
water supply to the Interstate
10-State Road 12 interchange and
to the Town of Greensboro. The
$2 million project will facilitate
economic development in Gretna
and substantially increase water
availability to Greensboro. The
Town of Greensboro has severely
constrained groundwater yield
from the Floridan Aquifer and
this project will nearly double the
town’s existing supply capacity.
The City of Gretna is investing
in water supply improvements
to meet anticipated needs, while
sustaining water and environmental
resources. Engineering plans have
been completed and additional local
and federal funding is anticipated to
assist with construction.
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WATERSHED
RESTORATION PROJECTS

Two Florida Forever grant
projects were completed in 2010
in this region of the District. The
City of Port St. Joe constructed
the Sand Hills Pond stormwater
retrofit facility with $300,000 in
grant funding from the District
and $40,000 in match funding by
the City. This facility captures and
treats runoff from downtown Port
St. Joe before it reaches nearly
pristine waters in St. Joe Bay. Also,
the City of Apalachicola completed
the Water Street and Avenue G
stormwater improvement project
with $500.000 in grant funding
from the District, matched by
$50.000 from the City. This project
provided needed flood control and
water quality improvements in
downtown Apalachicola.



JEFFERSON, LEON AND
WAKULLA COUNTIES

WILDLIFE VIEWING TOWER

In November a new wildlife viewing
tower was opened at Elinor Klapp-Phipps
Park on Miller Landing Road on Lake
Jackson's eastern shore. The tower was
built on land owned by the Northwest
Florida Water Management District and
managed cooperatively by the District
and the City of Tallahassee. The District
acquired the park property in the
1990s to protect and preserve the water
resources of Lake Jackson. Many areas
have been restored to natural longleaf
pine/wiregrass habitat by conducting
prescribed burns and planting wiregrass plugs
and longleaf pine seedlings. The burns have
released native plant seeds, and created an

open, attractive, natural landscape. This benefits

wildlife and enhances the park experience for
joggers. walkers and nature lovers. The tower
is open to the public during daylight hours and
dogs are allowed on a leash.

CONSERVATION EASEMENT

The Governing Board voted to accept a
conservation easement of 109.3 acres along
the Ochlockonee River in Leon County.

The property consists of mixed bottomland
hardwood forest, mesic pine/hardwood
uplands and a few acres of disturbed longleaf
pine/wiregrass habitat. This easement will
enhance water resource protection and
preservation efforts in the Ochlockonee River
basin. The District received the development
rights and land use conversion rights to the
property. Timbering, in wetland hardwood
habitat will only be allowed in the event

of a natural disaster, fire or infestation and

reforestation would be at the District's expense.

Lake Jackson wildlife viewing tower

LEON COUNTY STORMWATER
MONITORING

In September the District renewed an
agreement with the City of Tallahassee
and Leon County to continue operating a
stormwater flow monitoring program that
includes 51 surface water and rainfall data
collection stations. The program provides
storm event and base flow discharge data for
the major drainage basins in Leon County. It
provides continuous records of rainfall and
surface water discharges that are used to
design and implement improvements in the
stormwater drainage system. The District has
operated the network for 19 years.

The contract also includes operating a real-
time radio telemetry flood warning network
in the Leon County area. This network will
include fourteen stream and rainfall stations
that provide real-time rainfall and water
level data to help identify developing flood
conditions so emergency management staff
can respond as quickly as possible to protect
the public.
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FINANCIAL STATEMENT

For The Year Ended September 30, 2010

STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS

Surface Water
Improvement
and Lands Lands Capital DOT Total
General Management Fees Projects Management Projects Mitigation Governmental
Fund Fund Fund Fund Fund Fund Fund Funds
Revenues
Property taxes $4.141,448 $ $ 3 S NS S $4.141,448
Permits and licenses 339305 339305
Timber sales 743519 743519
Intergovernmental
revenue 4390145 1828119 - 1479594 3379.666 12639480 1031357 24,748 361
Federal grants 12.146 2002211 23,683 1920 2.039.960
Investment income
(loss) 317.999 102.140 57963 (3.052) 3147 33229 103.870 615296
Miscellaneous
revenue 68242 74779 48344 34596 170398 396359
Total revenues 9269285 2005038 849826 3478753 3441092 12,672,709 1307.545 33024248
Expenditures
Salaries 4338705 661,516 - 633918 638147 45493 213729 6.531.508
Employee benefits 2169161 121189 - 114543 129.808 8483 41751 2584935
Professional/
contractual services 759.107 259550 - 1838367 887574 561.261 247200 4553.059
Services 1164389 13.653 - 25235 209.023 2395 6.059 1420.754
Commodities 351347 7130 - 25909 784785 163911 1333.082
Capital outlay 572665 6.662 - 8.124 187.430 7677238 304,300 8.756.419
Grants and aids 634505 70.250 - 100.000 23.056 4291100 5118911
Administrative
overhead allocated (1518.033) 453255 - 440300 445295 31598 147585
Secondary fringe
allocated (1.022.315) 309.693 - 294739 293183 21912 102,788
Total expenditures 7449531 1.902.898 - 3481135 3598301 12639480 1227323 30.298.668
Excess (deficiency)
of revenues over
expenditures 1819.754 102,140 849820  (2382) (157.209) 33229 80.222 2725580
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Northwest Florida Water Management District

Surface Water
Improvement
and Lands Lands Capital DOT Total
General = Management Fees Projects Management Projects Mitigation Governmental
Fund Fund Fund Fund Fund Fund Fund Funds

Other financing
sources (uses)

Sale of general

fixed assets $19.705 AS S S $- $ AS $19.705

Operating

transfers in 102,140 - - 2382 157,209 - - 261,731

Operating

transfers out (8426) (102140)  (151165) - - - : (261.731)

Total other

financing

sources (uses) 113419 (102140)  (151165) 2382 157.209 - . 19.705
Excess of revenues

and other

financing sources

over expenditures

and other

financing uses 1933173 - 098,601 - - 33229 80.222 2745285
Fund balances,
beginning of year 39.789.160 - 7120351 - - 3824987 1098387 51.832.885
Fund balances,
end of year $41722333 § $7819.012 ¥ § $3858216  $1178,609 $54,578 170
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NORTHWEST FLORIDA WATER
MANAGEMENT DISTRICT
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DISTRICT OFFICES

Headquarters

81 Water Management Drive
Havana, Florida 32333-4712
Tel. (850) 539-5999

Fax. (859) 539-2777

Environmental Resource Permitting Offices
2252 Killearn Center Boulevard, Suite 2D
Tallahassee, Florida 32309

Tel. (850) 921-2986

Fax. (850) 921-3082

800 Hospital Drive
Crestview, Florida 32539
Tel. (850) 683-5044

Fax. (850) 683-5050

Marianna Office

4765 Pelt Street
Marianna, Florida 32446
Tel. (850) 482-9522

Fax. (850) 482-1376

Web Site: www.nwfwmd.state.fl.us
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